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Qudng Binh, ngdy U thdng 5 ndm 2020

rB UO4.CH SAN XUAT KINII DOAI\H VA EAU TU PHAT TRIEN
NAnn 2o2o

r. TiNIH niNn sAN xuAr KrNrr DoANH vA DAu rII pHAr rRrEN
NAM 2ot9

Nim 2019 C6ng ty dusc UBND tinh giao Ki5.ho4ch tdi chinh tai Quyrit dinh
sO tsetlqD-UBND ngay 071612019; diAu cnirn ki5 hopch tdi chinh 

"ari, 
iOtq'ro

4792|QD-UBND ngey rc1w2019. Trong nEm C6ng ry duqc UBND tinh, Dang bQ
kh6i Doanh nghiQp vd c6c 56, ban nganh c6p tinh cirng cdc diaphuong vd c6c?cyn
vi dung nuQc quan t6m glirp dd, COng ty ddhoan thanh t6t nhiQm vp sin xu6t kinh
doanh vi dAu tu phSt tri6n dugc Cfli sO hiru giao. ftit qui thgc nieir cu th6 nhu
sau:

1. Tinh hinh thgc hiQn kd ho4ch sin xudt kinh doanh

1.1. San phdm s6n xu6t chri yiSu

Dlch vp tu6i, ti6u c6p nu6c phuc vLr cho s6n xuSt n6ng nghiQp tr6n dia bdn
toan linh thuc hiQn 28.774ha/28.552ha k6 hopch, tdngz22hr, aat t00,g%.

1,2. T6ng doanh thu
i1

. T9ng doanh thu trong nlm 2019 thgc hiQn 30.649 triQu d6ng/3 t.625 triQu
<l6ng k6 hopch, giam 976 tnQ:u ddng, dqt 96,9Yo.

Trong ilo:

- Doanh thu s6n phalT, dich vr; c6ng ich thriy lqi:26.780 triQu d6ngll6.575
trigu ddng, tdng205 trigu ddng, clpt 100,8%.

- Doanh thu kinh doanh khai th6c t6ng hqrp 1.602 triQu ddng/l.700 triQu d6ng,
giem 98 triQu ddng, d.atg4,2yo

- Doanh thu h5 tr<v: 138 triQu d6ng/2.000 triQu d6ng, giam l.862 tri6u d6ng,
dqt 6,90 .

- Doanh thu ho4t dOng tdi chinh: 1.488 triQu ddng11.350 triQu ddng, t6ng 138
triQu ddng, d4t 1 l0,2\o.

- Thu nhap kh6c: 641 triQu d6ng/0 triQu d6ng, tdng64l triQu d6ng.

1.3. Lqi nhuQn tru6c thu6

Kti hoach tii chinh ndm 2019 UBND tinh de ph6 duyQt lqi nhuan kti ho4ch
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tru6c thuti ld 0 d6ng. Trong ndm 20l9C6ng ty ddph6n d6u.mo rQng diQn tich tu6i,
ti6u, gi6m chi phi, ha giSthanh, ktit qu6 loi nhupn tru6c thuti dat t.zOqtiigu aOng. 

-

l.a. NQp ng0n s5ch

C6ng ty dd thyc hiQn k6 khai thuLl vd n6p c6c kho{ thu6 dAy dri. TOng s6 thuti
d5 nQp vdo ngdn s6ch trong nim 2019Id 177.574.421d6ng.

Trong d6:

- Thu6 Gi5 tri gia t[ng: 92.455.3g4 d6ng.

- ThuC thu nhfp doanh nghiQp: 80.000.000 d6ng.

- ThuC m6n bii: 3.000.000 il6ng.

- Thu6 nhi d6t: 2.ttg.o27 d6ng.

2. Tinh hinh thgc hiQn kd hoSch tIAu tu ph6t tri6n

. Trong ndm, |bg ngudn vdn dp phdng; ngu6n k6t du; ,rgudn sp nghi6p;
ngu6n vugt thu, ti6t kiQm chi thuQc ngdn.s6ch tinh da dAu tu khda phgc, sria 

"t 
iu

04 c6ng trinh vidAu tu chdng han v& t6ng kinh phi dugc gil,ial'ry;6;9,;;
thgc hiQn hodn thenh vi gi6i ngen rc}% v5n dugc giao.

II. KT HoACH SAN xuAT KINH DoANH vA DAU TTIPHAT TRIEN
NAvr 2o2o

1. K6 ho4ch sin xu6t kinh doanh

- Kti hoach chi ti6u sAn lugng chfnh: Dich vu tu6i, ti6u phgc vp sin xu6t n6ng
nghiQp tr6n dfa bir:r todn tinh vcyi diQn tfch li: 29.551 ha.

- Kti hoach vi k6t qui sin xudt kinh doanh c6 n6m:
c7

+ JOng doanh thu: 35.839.610.360 d6ng;

ThUc hiQn nghia W nQp thu6: 205.000.000 d6ng

-, K6 ho4ch ph6t tri6n thi trucmg vd s6n phAm: Kh6ng.

2.K6 ho4ch tIAu tu ph6r tri6n
- KC ho4ch dAu tu 96c lv 6n trong ndm 105,0 ti d6ng, trong cl6 ngu6n v6n

ngdn s6ch trung. ucrng c6p hO trg doanh nghiQp 98,0-rj/ d6ig; vOi ngan s6ch dia
phuong 7 ,0.t! d6ng.

- -.- Ki5t qui ddu tu c6 ndm (dg kii5n): Trong ndm dp kiiSn thgc hiQn dAu tu 35,0
tf d6ng.

IIr. cAc cIAI pnAp rHII. c HrEN
1. GiAi ph6p vd tai chinh:

Trong diAu kiQn hopt d0ng cdng ich cria C6ng ty hiQn nay, ngudnthu chri ytiu
li thriy lqi phi. Ndm 2020 ld mQt ndm kinh t6 nu6c ta vdn cdn gap nhi6u ktrO kiran
do thit ch{t ti6n tQ vd gi?mdAu tu c6ng. Hpn h6n, lfi lw ,a" ta?"?i a. aqu thucrng
xuy6n ldrp anh huong dtin diQn tich tu6i, ti6u vi an tod,n ctra cdng trinh. H<rn ntal
chi phi clAu vdo sin iu6t t6rg, mric luong tdi thii5u virng tdng gi1| kh6 khen trong
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thgc hiQn nhiQm vg cria Cdng ty. Vi vfy, di3 vugt qua kh6 khen, hoan thanh nhiQm
vp chinh tri duqg giao, khdng cdn c6ch ndo kh6c ld ph6i t5ng thu, giam chi, cAn d5i
dugc tdi chfnh berrg c6ch:

- PhAn thu:

+ Phdt tri6n vi md rQng diQn tich b["g c6c biQn phSp c6ng trinh nhu ki6n c6
h6a k6nh muong, ting cudrng qu6n lf tu6i ti6u dC khai thSc th6m phfur diQn tich sau
d6u tu.

+ Tii5p tpc khai th6c tiAm ndng thi5.manh nhu: c5p nu6c th6 cho cic nhd mdy
nu6c sinh hopt, khai th6c dlch vU ldng h6.

+ Titip tpc tim th6ry viQc ldm il6 n6ng cao doi s5ng cho CBCNV-LD nhu: t6
chric th6m c6ng tdc tu v6n thii5t k6, gi6m sdt x6y dung .6.19 trinh, n4o v6t sria chta
kenh muong.

- Phan chi: tr6n ccv sO giao chi ti6u k6 hgach cria tinh vd dg toSn cdp bu thriy
lqi phi dugc duyQt, cAn tim c6c biQn ph6p dC gi6m c6c khoin .fri nto, aipn nang
ti6u thp, sria chta c6ng trinh vd chi phf quan ly.

- Tii5p tpc thgg hiQn co chti giao kho6n: thgc ti5 khe"g dinh co chi5 giao khorin
dd qo dugc ddn bAy cho s6n xu6t ph6t tri6n, vi vfy ndm-2020 tr6n c0 rO fO Ainn
mric KTKT COng ty sE ti5p.tpc ttgfuC, ciru phucmg 6n khoan t4o sg chfr dQng cho
c6c Chi nh6nh trong viQc t6 chric san xu6t-Nghi6n cr?u thyc hiQnphuong intrtt
lucmg theo hiQu qu6 c6ng viQc thay cho viQc tri luong binh qudn c6p bpc nhu hiQn
nay.

2. GiAi ph6p vd sin xuSt

Tdng cucmg c6ng t6c ki6m tra, giSm sdt cdc Chi nhdnh thgc hien ki5 hopch
drrrg nu6c, qu6n lf diQn ,5rg, quan lf vd b6o vQ c6ng trinh, sira chta thucmg
xuy6n'dim b6o phyc v9 tu6i, ti6u kip thoi.

,2.1. C6ngtirc quan ly tu6i, ti6u phgc vr; san xu6t

Ngay ttr dAu vu EOng Xu6n cAn xdy dung c6c Kti hogch drrrg nu6c, dr)ng diQn
tr6n co s0 tuoi, ti6u nu6c ti6t kiQm cho tirngl6ng trinh, tirng ,"V6" kenh ra t *g
tr4m bcrm. Thudrng xuy6n cir. cinbQ ky +rat ki6m tra viQc thgc hiQn kti hopch dirng
nudc, drng diQn tlAc biet d6i vot cdc hO c6 nguy co thi6u nu6c vir cdc tram bcnn
diQn tu6i,'ti6u. Tdng cudrng ki6m tra viQc d5n nu6c, h?n chiS ton th6t nu6c tr6n
k6nh vd o m{t ruQng. Sau mdi aqt tuoi phii t6 chric nghiQm thu itanh gid chdt .
lugmg tu6i ti6u, rut kinh nghiQm nham diAu chinh phn hqrp cho dqt tu6i sau.

2.2. Cdngtac cap nu6c thd vi quan l;f ngu6n nu6c

- DAu tq, md r0ng $6 tlp ki6m hgrp ddng c6p nu6c th6 cho cdc nhd m6y nu6c
sinh ho4t. D6ng thdi dA xrrAt v6i c6c S&, Ban nganh tham muu cho UBNb tinh
di6u chinh dcrn gi5 nu6c thd theo dung quy dinh.

- Tfurg.cucmg quan ly ch6t lugrng ngudn nu6c: t6 chric thgc hiQn ki6m tra,
quq ly ngu6n nu6c, ph6t hiQn kip thcri viQc x6 thii, nhimg hdnh vi gdy 6 nhiSm
nguQn nu6c, b6o c5o kip thdi cho chinh quy6n clia phucmg ho{c cic-cdp chinh
quycn c6 thAm quy6n d6-c6 biQn phSp xri g. oA, totrang .6p'trrrvAn phr,rc v9 c6ng



t6c kii5m tra ldng hd vd dinh lcj, theo quy dinh, herg qu;f sE t6 chric dy mflu kiiSm
tra chdt luqmg nu6c d6 theo g6i.

2.3. Cdngt6c qu6n ly diQn tich

Rd so6t todn bQ diQn tich to,6i, ti6u cria ftmg cdpg trinh, diQn tich c6c c6ng

1T+ fu.khi 9"g9 $au tu ndng c6p, diQn tfch nudi tr6;g thriy san vi cdc dich r,[
khSc dC dua vdo k6 hoach.

2.4. Cdngtac quan lf vd bio vQ cdng trinh

. .. PPi hqp vdi chinh quyAn dla phucmg quytit t6m ngin ch6n tinh trang l6n
chi6m ryP lang cong trinh, xam hpi ngu6n nu6c, ngen ,giru tQ npn duc ph616nh
muong l6y nu6c tW 

1i-en. Quyi5t tdm b6o vQ hanh lang cdng trinh theo ilung quy
dinh cta lupt Thriy lgi vd c6c quy <linh cta Nhi nu6c.

2.5. C6ng trlc phdng ch6ng thi6n tai

Lap kq ho4ch tu sria c6ng trinh tru6c mira mua lfi, nh6t lit c6cthi6t bi co khi
y?" h"* .9"g in luc, cria van cung. Tpp ktit vQt tu, 

"ai 
rie", ,S" ffi d.,i";;i

cl6u m6i c6c cdng trinh. Chri dQng {ey 4fn g phuong an .mg ph6-thi6n tai vd
ghucmg ,i, frng ph6 v6i tinh huiSng kr,e" .5p ..ia-"6c hd dQp ngiy tu dAu *uu -,rulfl v6i phucmg cham "B6n t?i ch5". vpn hanh cOng,trinh aa- 6ao u, todn, dirng
quy trinh, gi6m thiet hpi cho vung hp du vd cung c6p iIAy dri nu6c cho s6n ,"6t]
sinh hopt cria NhAn ddn.

2.6. CdngtSc x6y dgng-co ban

- EOi vdi viQc dAu tu sria chta c6ng trinh, c6n ph6i hqrp voi crlc Chi nh6nh,
c6c to chric, clcm vi li6n quan kicm tra hIQn fiung c6ng trinh; *ay ;;; k6;;;;;
ddu tu sta chfia c6 thrl tu uu ti6n c6c c6ng trinh riong rr? lrrO"i rrt, n6ng do c6ng
ty qri ,Iy. Tham muu cho l6nh dao c6n! ry phu;?;*;;;il'J,iu .tru c6 hi6u
qua. i

- PhAn c6ng nhiQm vu cu thiS cho Ban QLD,A, 
"irgphdng 

chfrc n[ng. Cdc c6
nh6n 6uQS giao trSch nhiQm phii dri trinh dQ, phdm ch6t-clpo dfc va c6 c-hfng chi
hanh nghA chuy6n ngdnh theo quy dinh hi-6n iie;h.

- Tap trung c6ng t5c quan $ ch6t lugng ttr khdu chu6n bi dAu tu cho d6n khi
c6ng trinh hodn thanh dua vdo sri dpng, chfi trong c6ng tdc ti6ndQ, ndng cao ch6t
lugnrg gi6m s6t cria chri dAu tu, thgc hiQn dung cdJ quy-i1inh trong oa, t, 1DCB.

- Ban QLDA, c5c phdng ban chfc ndng kh6ng nglmg cfp nhpt c6c ch6 d0
chfnh s5ch, chuy6n m6n nghiOp vu aC tO chric tfrgc trign tOi nfriem vu dAu tu x6y 

-

dprg, sria chta c6ng trinh.

3. Giei ph6p od Mak tting

TSng cudrng c6ng t6c tuyon truydn, v4n dQng 1u0I thriy lqi. X6y dpg cdc
bang |?i.q"I-b6o_vQ c6ng trinh thty lqi tqi cdc dAu mOi c6ng trinh thriy.lq[ c6c
tuy6n k6nh chfnh dd ngudi d6n c6 y thtrc lrdch nhiQm tham gia thgc hiQn c6ng t6c
b6o.vQ :6ig trjnh thriy lgi, b6o vQ ngudn nu6c. Tuy6g t*va" v4n dOng .rrirr,
quy6n cfc dia phucrng, crlc hQ drrrg nu6c sri dpng nu6c ti6t kiQm, hw ly. -
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4. GiAi ph6p vd ngudn nhin lgc

. - BO tri sip x6p lao dQng hqp ly voi chuy6n.m6n, neng lgc s0 truong c6ng t6c
dC phSt huy hiQu qui cdng viQc. Lao dQng tryc tiiSp bO tri drng dinh mirc kinh t6 ky
thuat dd dugc UBND tinh phO duyQt, d6p rmg nhu cAu co bfur cria c5c don v! tryc
th"Or aa iiAi kiQm chi phi ,* *,r6i, ttq giathAnh san phAm, ndng cao hi6u qui kinh
tc.

- Tflp hu6n, ddo tqo vd ddo tqo lpi cho c6n b0 ky thuft vd c6ng nhdn quan llf
thriy n6ng nim dugc c6c phucrng nlr6p quan ly tu6i, quan tric, ki6m tra, b6o vQ

c6ng trinh k*roa hgc, ti6n ti6n, d6n ti6p cQn tr6n m6i trudrng mAng tin hgc.

- Thgc hiQn t6t c6ng t6c tham mrru vd c6ng tdc t6 chilc crln b0; de bat, bO

nhiQm, di6u dQng; tuy6n chgn, tuy6n dung lao dQng theo dirng quy chi5. Khuyi5n
khich thUc hiQn cfrti AO uu ddi, thu hrit ai5i vOi ngudi tao dQng c6 trinh dQ, tay ngh6
c6 dpo dric vi kinh nghiQm.

5. Giei ph6p vd c6ng nghe - ki thuft
tlrrg dung c6ng nghe B tfryat c6ng t6c qu6n l;i tu6i, ti6u nhu $y dung vn 18p

dflt he th6ng tin hsc, 6p durrg ti6n b0 khoa hqc ky thuft ti6n ti6n, lep dflt hQ th6ng
tg dQng ho6, thiiSt bi quin ly ven henh nhu: do mua, do mgc nudc, hQ th6ng gi6m
s6t vfn henh.

6. Giei phip v6 quf,n ly vi, tli6u hhnh

- Tiep tUp rd so5t, s6p x6p b0 m6y quan ly <IiCu hanh theo huong tinh gAn ltr
VEn phdng dtin c6c Chi nhdnh, cl6m b6o c6 dQi ngf, l6nh d4o quin $ gioi OC AiCu

hanh.tro4t dQng s6n xu5t dat hipu qui cao.

jNang cao ndng lgc diAu hanh cho dQi ngfi can bQ quan $ beng c6ch ddo t4o
vd tlici tpo lpi nh6m ndng cao trinh dO chuy€n m6n nghiep vU vn lf luAn chinh tri.

, - Theo d6i chat ch6 diSn bi6n thdi titit, khi tu9ng, thriy vdn, nhu cAu dirng
nu6c, ti6u nu6c ctra tirng giai clo4n dC chi dpo vpn henh c6ng trinh linh hopt, didu
tii5t tu6i, ti6u hQp 1), nh6m phUc vU sa,n xu6t hi-Cu qu6, vfn henh c6ng trinh an tod,n

trong mira mua lfi vd giim thi6u thiet hai ngap lpt virng hp du c5c h6 chria.

7. Giei phip kh6c

- Tri6n kfrai thyc hiQn t6t c6ng tdc phiry ch6, phdng chting tham nhfing, hoc
tQp dao dtrc, tdc phong, tu tucmg HO Cfri Minh, ph6 bitin gi6o dpc phdp lupt di5n,

c5n bQ, c6ng nhan vi6n ngudi lao ctQng.

- Ri so6t l4i c6c nQi quy, quy chti qu6n lf nQi bO dC di6u chinh cho phr) hqrp.

- Cdc cfr6 AO chinh s6ch cria ngudi lao clQng dugc thgc hiQn d6y dri, kip thcri
dim b6o theo c5c quy dinh cria Nhi nu6c ban hinh.

- Ti6p tpc ph6t dQng c6c phong trdo thi dua lao dQng sAn xu6t trong todn C6ng
ty nhu: Phong trdo t5ng die" tich trong c6ng t6c thuj' n6ng, phong triro tuoi nu6c
ti6t kiQm, phong trdo ti6t \iQrn diQn ndng,, phong trio TDTT, ven h6a'vdn ,rgh!
nhdm ddy l6n kfti th6 s6i n6i trong todur th6 CBCNV-LD g6p phan hoan thanh t6t
nhiQm vp.
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rA - Cring c6 cdc t6 chirc quen 9lung,nhor COqg doin, Dodn thanh ni6n, Nt c6ng
dC tpo n6n sic m4nh t6ng hqp, phiin ct6u c6 nhidu hpt nh6n tich cuc gisi thiQu ch[
chi bQ Ding.

- TEng cudrng c6ng tac kitim tra gi6m s6t viQc thgc hiQn nhiQm vp. eua ki6m
,r3 q1- ph6t hiQn nhfiT,g nhen t6 tich csc, di6n hinh Ac nhan r6ng 

"a 
ia.plrrrffi;

n5n nhirng h4n ch6.

BrEu cAc cui TrEU sAx xuAr KrNH DoANH vA oAu rrlprrAr
TRIEN NAVI 2O2O

TT Cric chi ti6u DVT
Thgc hiQn

nlm 2019

KO ho4ch

ntrm2020
I C6c chi ti€u sin lugng chir y6u

- Dich v.u tu6i, ti6u (dich vp c6ng ich) Ha 28.774 29.551
2 TOng doanh thu Tf cl6ng 30,649 35,840

- Doanh thu sin ph6m, dich vu c6ng

ich thriy lqi Tj' tl6ng 26,790 27,140

J Lqi nhufln tru6c thu6 Tj'c16ng 1,264 0,000
4 NQp ngdn s6ch Tj'il6ng 0,177 0,205
5 TOng v6n dAu tu Tj'c16ng 7,963 105,0
6 C6c chi ti6u kh6c

6.1 Tdng s6 lao dQng Ngudi 215 22t
6.2 T0rg qu! lucrng Tf cl6ng 17,3lg 19,405

- QuY lucrng vi6n chric quan ly Tj'd6ng 1,031 1,284
- Qug luong lao dQng Tf rl6ng 16,297 18,l2l

Q6rrg ty TNHH Khai th6c c6ng trinh thriy lqi eu6ng Binh tr6n trgng
b6o c6o.l.pl;y 4yfu,-> /5. z1

Noi nhQn:
- Csc PTDN - B0 KH&DT;
- Trung t6m Tin hgc - C6ng b6o tinh;
- SdKH&DTtinh;
- Ban Gi6m d5c, KSV COng ty;
- Trang tin tliQn tu nQi bQ C6ng ty;
- Luu: VT, KH-KT.
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